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Who Are You?  

 Name 

 Hometown 

 Current Neighborhood 

 Role 

 Personal Goal for this Session 



Goals for this session 
1. Understand how implicit racial bias 

influences student-teacher relationships 

and student learning and social outcomes 

2. Learn strategies to help teachers identify, 

acknowledge, and interrupt implicit bias in 

the classroom 

 



Our Norms 

Speak your Truth 

Stay Engaged by Seeking to Understand 

Experience Discomfort 

Expect and Accept Non-Closure 

Intent v. Impact 

Build Community 



Your Opinion 

Write your opinions on the following words: 

1. Integration of Schools 

2. Baltimore Riots of 2015 

3. Affirmative Action 

4. Achievement Gap 

 

 



ProMISE 

 Proactive journey towards examining and 

understanding the Moral, Intellectual, 

Social and Emotional foundations 

required for Racial Healing to occur 



Building Community 



Building Community 



What is Implicit Bias? 



The Paradox 



It’s Science 
Our brains are 

naturally 

hardwired to 

“essentialize” 

certain 

categories.  

Amygdala 



Common Facts 
1. Implicit biases are pervasive 

2. Implicit and explicit biases are related but 

distinct mental constructs 

3. The implicit associations we hold do not 

necessarily align with our declared beliefs  

4. We generally tend to hold implicit biases 

that favor our own in-group 

5. Implicit biases are malleable 



Implicit Association Test (IAT) 





Why Do Educators Care about 

Implicit Bias? 

What are you feeling/thinking/believing/doing that you would share 

with a colleague about implicit bias  in the your classroom? 

 



Implicit Bias Affects… 

 Instruction 

 Climate and Culture (Discipline) 

 Teacher Expectations 

 Student-Teacher Relationships 

 Parent-Teacher relationships 

 

 



Storytelling 

 Make our values and beliefs transparent 

 Surface subconscious decisions or 

unintentional behaviors to become a 

force of change and growth 

 Develop active listening skills and 

improved communication 

 Interrupt a dominant narrative 

 



Storytelling 

 Group by Pairs or Triads 

 2-3 cycles (15-10 minutes each) 

 Storytelling (5-3) 

 Clarifying (4-3) 

 Meaning Making (4-2) 

 Reflection (2-2) 

 Debrief Discussion after each cycle 

 



Journal 

• What was your reaction to your implicit 

association test?  

• What do you want to do with this 

information? 

• How will this information inform your role 

in education? 

 



Clarifying Questions 

 Audience asks questions of storyteller 

 Questions are meant to solicit info/facts, 

not to probe or give advice 

 



Making Meaning 
In your small group, talk to each other to analyze the 
story. 

Some possible questions to discuss: 

1. What does this story tell us about how white 
privilege affected this person’s view of student 
ability? 

2. What does the story tell us about this person’s 
relationships with students of color? 

3. What does this story tell us about their classroom 
culture? 

4. Are there themes or issues under the surface 
around mindset? 



Reflection 

Storyteller reflects on what resonated from 

Making Meaning Discussion 



Debrief 

 A common thread between all stories 

shared was…. 

 When I am thinking about assessing and 

improving my role and relationships in 

education…. 

 I have new thinking about my work and 

my relationships with students; it is… 



How do We Reinforce Bias? 

Comedian Steven Colbert and his “Black friend.” 



De-Biasing Techniques 

1. Apply a growth mindset 

2. Cultural Competence Training including: 

1. Mindfulness, Deliberation, and Reflection 

2. Continue taking IATs 

3. Inter-group Contact 

4. Taking the Perspective of others through 

simulation (role play or games) 

5. Counter-Stereotypic Training 

 

 



Common Teacher Responses 

to Race IAT 

 

1. Most people declare a pro-white bias 

2. 33%  - Disregard the validity of the test 

3. 26% - Do not believe the test aligns to their 
declared beliefs 

4. 22%  - Accepted that they may harbor 
unconscious biases 

5. 10% - Were distressed and expressed desire 
to change their preferences 

6. 9% - Experienced discomfort and were 
uneasy with their bias 

 



What is Coming into Light for 

You? 


